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OPTIMISING BUSINESS EFFECTIVENESS

GOOD ENOUGH IS THE ENEMY OF ALL PROGRESS

We are a Dubai-based management consulting firm dedicated to
helping organisations enhance business effectiveness.

Our Work Ethic: Striving Beyond “Good Enough”
In today’s dynamic business landscape, staying ahead requires more
than just meeting the standard—it demands excellence.

= We are committed to delivering perfection in every solution we
craft.

= No generic off-the-shelf solutions from us. Every strategy is
meticulously tailored to align with your business objectives, core
values, and organisational culture.

= Client interests always come first. We recommend only what truly
benefits your business, ensuring relevance and impact.
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PROVEN SUCCESS OVER INDUSTRIES

Since 2004 we have successfully partnered with organisations
across diverse industry verticals, delivering measurable results
and long-term value. Our commitment to excellence has earned
us a strong reputation and a satisfied client base spanning
sectors such as FMCG, Manufacturing, Distribution,
Construction, Contracting, Real Estate, International Trade and
more

By combining deep local expertise with global best practices,
we design solutions that drive sustainable, long-term
Improvements—enhancing  bottom-line  performance and
maximising shareholder value.

Let Navigate Consulting be your partner in success.
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CORPORATE ADVISORY

HELPING YOU STEER THE RIGHT COURSE

= Business Growth - Transformation - Value engineering
= Corporate structuring

= Strategy consulting

= Business transformation

= Business plans

= Feasibility studies

» Management and Operational Audit

= Accounting system set-up

= ERP Implementation Advisory

= Contractual, Commercial and Trade Advisory
= Business Incubation

= UAE Taxation
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-. PROFESSIONAL DEVELOPMENT

REAL LEARNING REAL RESULTS

Our experiential programs are designed to bring about real time
work-place results. All programs are home grown, designed and
delivered by practitioners currently working in their relevant
field of expertise.

A selection of our programs follows.
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- PROFESSIONAL DEVELOPMENT

The Science of Resilience Leadership UAE Style
- A Business Perspective

Credit Control Essentials
Value Multiplier Tools

Finance for Non Finance Executives
The X-TRA Ordinary Leader

Optimum Accounting
Cost and Revenue Optimisation

Human Resource Management
Entrepreneurship Essentials

Emotional Intelligence
Business Planning
Business Transformation Mind Power for success

International Trade Personal Branding
Essential Commercial Skills
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— THE CATALYSTS

OUR ASSOCIATES BRING YOU
50+ YEARS OF COMBINED EXPERTISE

OUR KEY ASSOCIATES
Huzaifa A. Nakhoda Fca, cmA
Value Engineering | Taxation | Valuation | Audit | Contracts

Dr. Shaju P. Unni mBA
Happiness Evangelist | Mind Power Expert

Ibrahim Pirkhan Mcom
Audit | Accounting | Taxation | Process Mapping
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HELPING YOU STEER THE RIGHT COURSE
CA Huzaifa A. Nakhoda Fca, cma TRANSFORMATION CATALYST

Value Engineering | Taxation | Valuation | Audit | Contracts

In Dubai since 1994, Huzaifa has held senior positions in reputed organisations.

A commercially astute professional with rich regional experience Huzaifa advises on
corporate strategy, business process optimisation, mergers, joint ventures and
commercial contracts.

Combining his commercial, legal and systems expertise with his knowhow as a finance
professional he devises viable solutions which provide a sustainable improvement in
bottom line results.

He has set up comprehensive credit control policies and procedures, effective internal
control systems, set up workable business planning and budgeting systems and rolled out
smooth ERP implementations.

Huzaifa started his career as an auditor in India and has 30 plus years of experience in
varied industries in the United Arab Emirates.

A passionate trainer, he enjoys sharing his rich experiences and has served as a visiting
faculty for ACCA and at Universities.

Huzaifa has been invited to speak at major regional events such as the Big 5 & Gulfood.
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DISCOVER THE POWER TO GO BEYOND YOUR PERCEPTIONS
Dr. Shaju P. Unni mBA MIND POWER CATALYST

Happiness Evangelist - Mind Power Expert

Shaju brings a unique training and consulting approach, powering organizations
and individuals to advance beyond their tangible goals and perceivable
objectives.

o Accomplished Sales Leader and Motivational Speaker.

o NLP coach and motivational speaker.

o 20+ years of corporate leadership experience.

o Mentored CXO’s and senior management professionals.

o Conducted leadership workshops in UAE, Oman and India.

o Empowers individuals with the right insights.

o Unique approach, target self-improvement challenges.

o Also serves as VP for a leading Software House in UAE.

o Doctoral Research on Negotiation and Business Modelling.
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